1996 OPB 

BUDGET REDUCTION SCENARIOS 


ASSUMPTIONS: 

-1996 O.B.: $254.0 mil 




Cume 

Cume % 

PROGRAM DESCRIPTION 

Cost 

Cost 

of '96 OB 

Multibrand Direct (December) 

$3.8 


1.5% 

B&H 

- OOH $1.0 

- Print $0.5 

$1.5 

$5.3 

2.1% 

Merit 

- Print $1.0 

- Media One $0.2 

- Events $0.2 

$1.4 

$6.7 

2.6% 

Virginia Slims 

- Retail Promotion Reach $2.0 

- Events $0.2 

$2.2 

$8.9 

3.5% 

Parliament 

- Non-workload $0.6 

$0.6 

$9.5 

3.7% 


Multibrand 

- B-Rack$2.0 

- Perm POS$1.2 


$3.2 


$12.7 


5.0% 
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'96 OPB Budget Reduction 
Scenarios 



'95 3RF 

% 

'96 OB 

% 

1.5% 

'96 OB 

% 

5.0% 

‘96 OB 

% 

Advertising 

$99.0 

39.0% 

$96.5 

38.0% 

$96.5 

38.6% 

$93.6 

38.8% 

Events 

$14.7 

5.8% 

$15.8 

6.2% 

$15.8 

6.3% 

$15.4 

6.4% 

Retail Promotion 

$75.7 

29.8% 

$71.3 

28.1% 

$71.3 

28.5% 

$69.3 

29.0% 

Direct/Other 

$64.3 

25.4% 

$70.4 

27.7% 

$66.6 

26.6% 

$63.0 

26.1% 

TOTAL 

$253.7 

100.0% 

$254.0 

100.0% 

$250.2 

100.0% 

$241.3 

100.0% 
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